Overview of Agenda (Morgan)

222 Chumstick Highway
Leavenworth, WA
Tuesday, April 3, 2007
10:00 AM - 3:00 PM

DRAFT MEETING AGENDA

Other agenda items

Updates

RTT Chair selection

Community Salmon Fund update
Plan adoption update

BiOp update

Others

Lead Entity Meeting (Lead Entity Coordinators and Van Marter)

Review agenda
Timeline and RTT

Implementation Team (Morgan and Van Marter)

Working Lunch

Clarifying the functions of this team
Responsibilities of the members
Populating the team

Agenda topics

Networking Matrix (Van Marter and Morgan)

Staff recommendation on how to proceed

UCSRB Web Site (Van Marter)

Final staff edits before we go live
http://www.3rdstudio.com/clients/ucsrb/

UCSRB Regional Budget Discussion (Morgan)

Upper Columbia Tour for Washington DC and Other Guests

Suggested sites and topics

Upcoming Meetings

RTT Meeting on April 11" in Wenatchee

UCSRB Meeting (Conference Call) on April 26"
Salmon Habitat Conference on April 26" in Tacoma

UC Implementation Team Meeting on May 1% in Chelan
SRFB Meeting on May 3™ and 4™ in Cle Elum

UCSRB Staff Work Group Meeting

Meeting Location: Chelan County PUD Leavenworth



